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CITY  AND  COUNTY  OF  SAN  FRANCISCO 


OFFICE  OF  THE  CONTROLLER 
AUDITS  DIVISION 


Edward  Harrington 
Controller 


Monique  Zmuda 
Deputy  Controller 


January  28,  2003 

Edward  Harrington,  Controller 
City  and  County  of  San  Francisco 
City  Hall,  Room  316 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4694 

Dear  Mr.  Harrington: 

The  Controller's  Audits  Division  of  the  City  and  County  of  San  Francisco  (City)  presents  its 
audit  plan  for  fiscal  year  2002-03.  The  plan  lists  the  audits  we  intend  to  initiate  during  the 
year,  including  audits  mandated  by  state  law  and  the  San  Francisco  Administrative  Code,  and 
audits  of  concessionaires  who  lease  property  from  the  City. 

We  look  forward  to  working  with  you  and  with  other  officials  throughout  the  City  during  the 
coming  year. 

Respectfully  submitted, 


Noriaki  Hirasuna 
Director 
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AUDIT  PLAN  FOR  FISCAL  YEAR  2002-03 


The  Controller's  Audits  Division  (division)  plans  to  conduct  financial,  performance, 
concession,  and  investigative  audits  in  fiscal  year  2002-03. 

FINANCIAL  AUDITS 

Financial  audits  assure  the  City  and  County  of  San  Francisco  (City)  that  departments 
account  properly  for  and  report  the  financial  results  of  their  operations.  As  part  of  that 
review,  auditors  evaluate  internal  controls  over  expenditures  to  assure  that  expenditures  are 
properly  authorized  and  controlled.  The  auditors  also  evaluate  internal  controls  over 
revenues  to  assure  revenues  are  maximized  and  expeditiously  managed.  Some  financial 
audits  are  mandated  by  the  City  Charter  and  Administrative  Code,  or  by  federal  or  state 
law.  The  division  may  also  schedule  financial  audits  where  it  is  deemed  appropriate. 

The  following  financial  audits  have  been  identified  for  fiscal  year  2002-03: 

City- Wide  Audits 

Payroll  Audits 

•  Establish  that  only  bona  fide  employees  of  the  City  are  on  the  City's  payroll 
and  that  departments  properly  pay  only  those  employees  their  correct  salaries. 

Contract  A  udits 

•  Establish  that  departments  are  properly  monitoring  contractors  and  that  the 
departments  receive  the  services  for  which  they  contract. 

Revolving  Fund  Audits 

•  Evaluate  whether  departments  are  properly  accounting  for  and  expending  funds 
appropriated  through  revolving  fund  accounts. 

Department  Audits 

Office  of  the  Treasurer  and  Tax  Collector 

•  Quarterly  financial  audits  and  fiscal  year  end  audit  of  the  cash  and  investments 
of  the  Office  of  the  Treasurer  and  Tax  Collector. 
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Franchise  Fee  Audits 

•  Franchise  fee  audits  of  the  gas  and  electric,  steam,  and  cable  television 
franchises. 

Department  of  Public  Health 

•  Special  request  audits  of  organizations  receiving  funds  from  the  Department  of 
Public  Health. 

Human  Rights  Commission 

•  Assist  the  Human  Rights  Commission  in  conducting  audits  of  prime  contractors 
and  joint  ventures  to  ensure  their  compliance  with  provisions  of  the  City's 
affirmative  action  requirements. 

PERFORMANCE  AUDITS 

Performance  audits  determine  the  extent  to  which  the  desired  results  or  benefits  established 
by  the  authorizing  governmental  body  are  being  achieved,  the  effectiveness  of 
organizations,  programs,  activities,  or  functions,  and  whether  an  organization  has  complied 
with  laws  and  regulations  applicable  to  the  program.  In  addition,  performance  audits 
determine  the  economy  and  efficiency  of  an  organization's  operations,  assessing  whether 
the  organization  is  acquiring,  protecting,  and  using  its  resources  economically  and 
efficiently,  and  the  causes  of  inefficiencies  or  uneconomical  practices. 

The  division  works  with  management  in  developing  recommendations  that  can  be  used  as 
a  basis  for  building  more  efficient  and  effective  operations.  The  general  objectives  of  the 
performance  audits  will  be  to  identify  specific  areas  of  operation  that  can  be  improved. 

The  following  performance  audits  have  been  identified  for  fiscal  year  2002-03: 

City- Wide  Audits 

•  Sole-Source  Contracting 

•  Employment  Training  and  Placement 

Department  Audits 

•  Assessor-Recorder 
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Best  Practices  Review 
•    Human  Resources 


The  division  will  also  conduct  narrow  scope  performance  reviews  to  identify  areas  in 
which  the  City  and  departments  may  be  able  to  more  effectively  and  efficiently  carry  out 
some  of  their  responsibilities. 


CONCESSION  AUDITS 

The  San  Francisco  Administrative  Code  Section  10.6-2  requires  the  Controller  to  conduct 
audits  of  all  leases  of  City-owned  real  property  where  rent  of  $100,000  or  more  a  year  is  to 
be  paid  to  the  City.  Concession  audits  deteirnine  whether  the  concessionaires  leasing 
property  through  City  departments  are  adhering  to  the  terms  of  their  agreements  with  the 
City  and  are  paying  correct  rents  in  accordance  with  their  agreements. 

The  following  concession  audits  have  been  identified  for  fiscal  year  2002-03: 

Department  Number  of  Audits 

Airport  Commission  13 

Parking  and  Traffic  Commission  5 

Port  Commission  6 

Public  Utilities  Commission  2 

Recreation  and  Park  Commission  _3 

Total  Concession  Audits  29 


cc:  Mayor 

Board  of  Supervisors 
Civil  Grand  Jury 
Budget  Analyst 
Public  Library 
KPMG  LLP 
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